
STEReO
scalable traffic management for emergency response operations



next steps

project deliverables!
• stakeholder workshop
• initial airborne feasibility assessment
• v1 conops document
• simulation/walkthrough of flight demonstration’s 

scenario
• FLIGHT DEMONSTRATION (wildland fire use case)
• simulation exercise (hurricane use case)
• v2 conops document



next steps

conops working group!
• focus areas:

• capturing the needs from the user community
• identifying use-cases to properly scope the document

• alignment needs:
• coordination with many, many agencies

• logistics:
• charter?
• membership?
• meetings/schedule?



next steps

partnerships!
• communication solution providers?
• emergency response organizations
• insurance companies?
• regulators
• technology companies
• UAS service suppliers
• utility companies
• vehicle operators
• other connections?



next steps

logistics!
• attendance list -> mailing list
• distribution of slides
• partner-led ‘events of opportunity’ 
• other?

joey.mercer@nasa.gov
650.604.0017
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